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DEDICATION

This strategic plan is dedicated to Mary Majka and David Christie, two great New Brunswick 
advocates for nature. Since the early 60s, they have been living proof of the power of individuals 
to make a difference for nature. Individually, their achievements have been significant. 
Together, their partnership has made an enduring impression on the naturalist movement in New 
Brunswick.

David’s appreciation of nature began as a young man growing up in Saint John in the 1950’s. 
This interest was nurtured by having access to the New Brunswick Museum’s Nature News, a 
publication that would unfortunately be discontinued in 1969. After becoming curator of natural 
science at the New Brunswick Museum, David launched the NB Naturalist, which would later be 
adopted as a publication of the New Brunswick Federation of Naturalists (NBFN/FNNB), after 
its formation in 1972.

Mary has been an effective voice for our natural heritage ever since moving to New Brunswick. 
With a gift for galvanizing people around issues, she has initiated numerous projects that have 
significant benefits for wildlife and habitat conservation in this province. 

Through Mary and David’s strong leadership and the collaborative efforts of the naturalist clubs 
from Moncton, Saint John and Fredericton, the New Brunswick Federation of Naturalists was 
formed in Sussex on November 18, 1972.  At that time they set out a direction and core values for 
the organization, which would guide the NBFN/FNNB over the ensuing decades. These values 
were to encourage a better understanding of nature and the environment, and to foster a concern 
for the natural heritage of New Brunswick. 

Mary and David, we thank you.
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1.  INTRODUCTION

The NB Federation of Naturalists (NBFN/
FNNB) was founded in 1972, “to encourage 
a better understanding of the natural 
environment and to awaken concern for our 
province’s natural heritage”. It has grown 
from a small group of dedicated naturalists 
to an organization of over 300 members 
and over 1,000 supporters, from all walks 
of life. The NBFN/FNNB has been a major 
proponent for establishing natural areas in 
New Brunswick, conserving and monitoring of 
our flora and fauna and educating our citizens about ecosystems, habitats and biodiversity. Currently, 
the organization consists of 13 naturalist clubs located in all parts of the province. Our quarterly 
newsletter, NB Naturalist/Le Naturaliste du N.-B., continues to connect and inform naturalists 
throughout the province and beyond, just as it has since 1972.

Over the years, the organization nurtured its affiliated 
clubs and grew stronger, adding programs and projects in 
order to better fulfill its mandate. Since 1987, the NBFN/
FNNB has sponsored the Piper Project/Projet Siffleur in 
the Acadian Peninsula. Today, the project has become a 
program of the NBFN/FNNB, through which it carries 
out some of its species at risk education, conservation and 
monitoring work. Meanwhile, the Federation agreed to 
bring Mary’s Point Shorebird Reserve under its wing in 
a co-management arrangement. In 2001, the organization 
expanded its programming and increased its staffing, 
starting with a Project Coordinator to work on the NB 
Species At Risk Education Kit. By 2004, the job of the 
Project Coordinator evolved into the role of Executive 
Director.  

In 2001, the need for long-term planning was recognized and members of the NBFN/FNNB Board 
of Directors as well as resource people met in order to identify Key Issues and to develop Strategic 
Directions for the organization. Two critical goals for this growing organization were achieved: 
securing liability coverage and obtaining charitable status. With these two hurdles crossed, the 
NBFN/FNNB was ready for the next stage of development as a mature and reputable organization. 
More strategic groundwork took place in November of 2003, when a Vision, a Mission and Goals to 
accomplish our vision were established. Progress made until that point and Future Actions needed to 
accomplish our goals were also identified.

In 2005, the decision was made to devote time to creating a Strategic Plan for the development of the 
organization over the next 3 to 5 years. This occurred in October and November 2005, and the results 
of these sessions are presented in this document.

At that time, the organization also developed action plans for our Goals and Objectives. These are the 
working documents of our committees that are charged with implementing our Strategic Plan.

Founding meeting of the NBFN/FNNB in 1972

Piper Project on the Acadian Peninsula
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2.  WHAT IS A NATURALIST?

The NBFN/FNNB sees itself as an organization of naturalists, as distinct from environmentalists. 
Understanding this distinction is critical to setting our course for the future. The organization’s 
views on this issue are summarized below:   

Roots.     
The NBFN/FNNB was founded from a grassroots movement of naturalists who formed a 
few nature clubs in various parts of the province. Its work today is still rooted in service to 
all of its 13 federated clubs across the province.

People-orientation.   
The NBFN/FNNB strives to offer something of interest to the general population. It is 
a people-focused organization, with nature education as one of its primary goals. The 
members also value the social aspect of learning about nature with others.

Flora and fauna.   
The focus of our activities is on species of flora and fauna and their habitats.

Collaborative approaches.     
In relation to its work with its affiliates, partners and policymakers, the NBFN/FNNB uses 
collaborative, educative, partnership-building approaches; it seeks a balanced perspective 
and  considers all sides of an issue.

Passion for nature.     
Our members frequently use words such as “awe”, “passion”, “celebration” and 
“reverence” in describing their experience of nature. For many, nature is a refuge and a 
solace, deserving of the utmost respect.  

 We are proud of our roots.

Board meeting in 2006

   Board meeting over 30 years ago
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3. KEY ISSUES IN 2005

The issues that were identified as being of most concern to the NBFN/FNNB in 2005 are:

Conservation-related issues, including research and monitoring.     
This includes many concerns regarding the misuse or abuse of the natural environment 
through activities such as development, clear-cutting, all-terrain vehicle use, pesticide use, 
climate change and the pollution of air, water and soil. It also includes establishing the 
means to monitor the impacts of these activities on New Brunswick’s natural heritage.

Building the organization.      
Concerns were raised regarding the need to attract and retain board members and volunteers 
on-the-ground, to raise the visibility of the organization and increase its influence with 
policymakers and the public. The NBFN/FNNB will strive to become the premiere voice 
for nature in New Brunswick.

Nature education.     
This issue addresses the need for an informed public, if we 
are to preserve our natural heritage in New Brunswick. The 
NBFN/FNNB believes that nature education begins with 
the members of the federated clubs, and then extends to the 
school system and to the public-at-large.  

NB Naturalist/Le Naturaliste du N.-B..     
The quarterly magazine published by the NBFN/FNNB has 
the unqualified support of members and will continue its role 
as the organization’s foremost educational and “connecting” 
initiative.

Government relations.     
The future work of the NBFN/FNNB will depend on the quality of its collaborations with 
government stakeholders at all levels of government.  

Celebration of nature.     
This was recognized as an issue in part 
because it was seen as a characteristic 
distinguishing the Federation from other 
groups. The celebration of nature is also 
a principle underlying the strategies of 
building the organization and educating 
people about nature. 

  
 

Naturalists celebrating nature during a field trip
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4.   VISION AND MISSION

The New Brunswick Federation of Naturalists recognizes that since the inception of the NBFN/
FNNB in 1972, the organization and its people have evolved to reflect societal concerns. Now, 
in addition to “encouraging a better understanding of the natural environment and awakening 
concern for our province’s natural heritage”, the organization recognizes the importance of 
actions to preserve and maintain that natural heritage.  

The NBFN/FNNB’s Vision (or endpoint to be achieved, our dream for the future) is:

“The people of New Brunswick have a healthy, 
sustainable natural environment to learn about, 

celebrate, preserve and maintain.”

The NBFN/FNNB Mission (who we are, what we do, and how we achieve our goals) is:

“The NBFN/FNNB is a non-profit, charitable 
organization whose mission is to celebrate, conserve 

and protect New Brunswick’s natural heritage, through 
education, networking and collaboration”.

This mission, in support of the vision, sets a course for the NBFN/FNNB to provide active, 
committed and responsible stewardship for New Brunswick’s natural heritage. This will be 
achieved via the specific means of education, networking and collaboration.
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5.   GUIDING PRINCIPLES

In carrying out its mission, the NBFN/FNNB will strive to be guided by the following core values 
and principles.

Core Values

· We are all an integral part of nature – what happens to nature happens to us.
· We have a profound respect for our natural heritage. 
· We value and celebrate our natural heritage.  
· We have a deep commitment to stewardship.

Attitudes and Approaches for Dealing with Other Stakeholders

· We use a collaborative, non-confrontational approach in our relationships with    
 stakeholders / partners.
· We willingly share our knowledge, information and love of nature.
· We maintain a balanced approach, with conscience, e.g., balancing economics with   
 natural heritage.
· We recognize positive actions that benefit nature.

Activities and Programs

 Our activities and programs . . . 

· are geared to sustaining a healthy and natural environment;
· support sustaining interactions (between species, habitats and ecosystems including the    
 living and the non-living); 
· promote the celebration and enjoyment of nature;
· promote the stewardship of nature;
· are distributed in an equitable manner – geographically and linguistically.
· are respectful of cultures and languages;
· are inclusive;
· are affordable and accessible to people from all socio-economic levels;
· are financially sustainable and feasible.

Decision-making

 When making decisions, the NBFN/FNNB . . . 

· promotes the precautionary approach;
· encourages economics that minimize impact on nature and/or are the least intrusive on   
 nature;
· bases decisions on the best available science, advice and information.
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6.    STRATEGIC GOALS 

The three most vital Strategic Goals (areas in which the NBFN/FNNB would most like to achieve 
results) are:

 1. Nature Education 

Nature education at all levels and for all audiences 
is an essential element in achieving our vision. 
Without a knowledgeable public who appreciates 
nature and understands the interdependence 
of all living things, attitude changes are not 
possible. We use a variety of different tools such 
as developing educational materials, holding and 
participating in workshops, offering educational 
camps, developing and implementing on-site 
education projects, organizing and participating in 
meetings with government officials, developing 
and conducting in-school visits and presentations 
and providing information through newsletters, 
our website, the NB Naturalist and media articles.

 2. Conservation 

Conserving and protecting nature for the enjoyment, 
appreciation and benefit of future generations will at the 
same time contribute to the survival of all living species 
in New Brunswick, including the human species. We 
use a variety of tools to achieve this goal including on-
site protection of species and habitats, citizen science 
monitoring, habitat restoration projects and collaboration on 
conservation projects.

 3. Building the Organization 

If our organization is to achieve the above two goals, it must be sustainable, strong, well 
grounded in best practices and well connected. The different components of our organization 
(members, programs, clubs, etc.) need to work well together and build on each other’s strengths. 
This goal will be achieved through a variety of approaches and tools such as improving our 
networking capacity through the use of internet based tools, improving our membership support, 
focusing on mentoring young naturalists, providing services to affiliated clubs such as liability 
insurance, developing our financial sustainability, improving our public perception and increasing 
our membership base. 

 

                Summer Youth Nature Camp

Habitat of the endangered Piping Plover 
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7.    STRATEGIC DIRECTIONS 

 7.1 Goal 1:   NATURE EDUCATION

Strategy 1.1:   To help achieve a knowledgeable and dynamic board, create and implement a 
  Board Orientation Program for new Board members about our mission, our   
  goals as well as our operations.  

Measures of success: 
· Board member satisfaction
· Board member knowledge about the organization 
· Ease of recruitment of Board members
· Board orientation binder maintained regularly
· Clubs are adequately represented through representatives

Strategy 1.2:   Contribute to effective nature education in the schools.  

Measures of success:
· # of school programs
· # of regions where programs are delivered
· # of students reached
· # of teachers reached
· response from teachers and students (positive)

Strategy 1.3:   Promote and support the development of Young Naturalist Clubs (YNC) across   
  the province.  

Measures of success:
· # of YN Clubs
· # of members
· # of outings per club

Strategy 1.4:   Develop an “outreach to government” initiative, whereby relevant government 
  officials are provided with education materials, perhaps field trips, etc. 

Measures of success:
· # of meetings with government officials
· # of consultations to which the NBFN/FNNB is invited
· responses from government officials
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 7.2  Goal 2:  CONSERVATION

Strategy 2.1:   Maintain existing initiatives in educating our members and the public about the 
  species and habitats in NB.

Measures of success:
· Member, club and staff programs continue to operate and evolve.  
· Educational publications such as the NB Naturalist and Nature Kids NB continue   
 to be published.
· # of people participating in monitoring projects such as the Maritime Breeding   
 Bird Atlas, Plant Watch and Christmas Bird Counts.
· # of conservation projects and initiatives in which we collaborate with other   
 groups and government 

Strategy 2.2:  Enhance efforts in wetland and coastal area conservation to protect species and 
  habitats that are threatened and impacted by human activity.

Measures of success:
· Results of conservation efforts are positive.
· Piper Project/Projet Siffleur education, protection, monitoring and restoration   
 work continues and develops. 
· Mary’s Point Shorebird Reserve monitoring and education continues and develops.

Strategy 2.3:   Enhance forest conservation efforts to preserve and protect ecological integrity.

Measures of success:
· # of forest conservation projects and initiatives in which we collaborate with other 
 groups and government 
· the extent to which crown forests are managed in an ecological manner taking into 
 account biodiversity issues.
· the extent to which NB’s protected areas are managed in a sustainable manner that 
 reflects biodiversity needs.

Strategy 2.4:   Develop New Conservation Programs to educate our members and the public.  

Measures of success:
· Increased membership and increased participation in programs demonstrate an   
 improved level of knowledge of new conservation programs 
· The public indicates an improved level of knowledge of new conservation    
 programs
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 7.3  Goal 3:   BUILDING THE ORGANIZATION

Strategy 3.1:  Align the primary committee structure with the mandate and strategic goals of   
  the NBFN/FNNB. 

Measures of success:
· Committees are organized and structures are established

Strategy 3.2:   Improve public perception of NBFN/FNNB & increase membership. 

Measures of success:
· Public perception is improved
· Membership increases steadily (by 2% yearly)

Strategy 3.3:   Improve support to and networking with clubs.

Measures of success:
· Maintain or increase the number of federated clubs
· Clubs understand what the NBFN/FNNB does.
· Issues are quickly passed on to clubs for reaction.
· Information exchange is regular.
· Representatives of clubs participate actively in the Board and report to their clubs   
 on a regular basis.
· Tools are in place to help with networking (i.e. webtool)
· # of presentations on the NBFN/FNNB provided to clubs 
· # of naturalists from clubs involved with projects of the NBFN/FNNB 

Strategy 3.4:   Improve our financial base and ensure long-term financial sustainability. 

Measures of success:
· Reserve fund of $ 60,000 is established within 5 years and maintained thereafter
· Endowment fund is established and in 10 years will be able to provide $50,000 in  
     operating funds on a yearly basis 
· Donations to the organization increase by 5% yearly
· Project funding accounts for less than 80% of our total funding 
· Fundraising committee is established and works on yearly goals

11




